
 
 

Town Deal Board - via Zoom 

5.00 p.m. - Wednesday 21 October 2020 

Agenda 
 
 
Members of the Board: 

Craig Moule - (Chairman) - Sanctuary 
Cllr Marc Bayliss - Leader of the Council 

Cllr Adrian Gregson - Deputy Leader of the Council 
Cllr Simon Geraghty - Leader of Worcestershire County Council 
Cllr Jan Scrine - Warndon Parish Council 

Cllr Roger Knight - St Peters Parish Council 
Professor Sarah Greer - on behalf of Professor David Green - University of Worcester 

Mark Stansfeld - Worcestershire Local Enterprise Partnership 
Robin Walker MP 
Sally Ellison MBE - Worcester Community Action 

Mohammed Iqbal - Community representative 
Very Revd Peter Atkinson - Dean of Worcester 

Nicki Williams - Heart of Worcestershire College and Worcester BID 
 
In attendance: 

Oliver Hindle - West Midlands and South West Cities and Local Growth Unit 
Victoria Hurst - Mott MacDonald 

David Blake - Managing Director Worcester City Council  
Andrew Round - Corporate Director Place Worcester City Council 
David Sutton - Deputy Director Policy and Strategy WCC 

Julian Pugh - WCC 
 

Apologies 
Professor David Green CBE - University of Worcester 
Laura Worsfold - Chief Executive Officer - Severn Arts 

 
 

1. Welcome and Apologies - (Chair) 
 
2. Minutes of the meeting held 24 September 2020 - attached - (Chair) 

 
3. Feedback from Residents and Business Engagement Sessions - (Victoria Hurst - 

Mott Macdonald) 
 

4. Vision and Priorities - attached - (Andrew Round) 
 
 

(continued) 
  



5. Draft Medium List of Projects - (David Sutton/Andrew Round) 
 

6. Confirmation of January Submission Date - (Andrew Round) 
 

7. Date of next meeting - 5.00 p.m. - Thursday 19 November 2020 - (Chair) 
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TOWN DEAL BOARD 

 
Notes of the Meeting held on Thursday, 24 September 2020 

5.00p.m. via Zoom 
 

Board Members in Attendance: 

Name: 
 
Craig Moule (Chair) 
Very Revd Peter Atkinson 
Cllr Marc Bayliss 
Sally Ellison MBE 
Cllr Ken Pollock 
David Green  
Cllr Adrian Gregson 
Mohammed Iqbal 
Cllr Roger Knight 
Jan Scrine 
Mark Stansfeld  
Robin Walker 
Laura Worsfold 

Representing:  
 
Sanctuary  
Dean of Worcester  
Leader, Worcester City Council 
Worcester Community Action  
Worcestershire County Council  
University of Worcester  
Deputy Leader, Worcester City Council  
Community Representative  
St Peters Parish Council 
Warndon Parish Council 
Worcestershire LEP 
Member of Parliament for Worcester 
Severn Arts 
 

Also in Attendance: 
 
David Blake  
Andrew Round  
David Sutton  
 
Julian Pugh 
Oliver Hindle  
 
Simon Donlon and Victoria Hurst 
 

 
 
Managing Director, Worcester City Council  
Corporate Director Place, Worcester City Council 
Deputy Director – Policy and Strategy, Worcester City 
Council 
Democratic Services, Worcester City Council 
West Midlands and South West Cities and Local Growth 
Unit  
Mott MacDonald 

 

Item No. Notes Action 

1. Welcome and Introductions 
David Blake welcomed everyone. Victoria Hurst, Economic 
Projects Director, Mott MacDonald, was attending for the first 
time. Apologies were received from Simon Geraghty and Nicki 
Williams. Simon had sent Ken Pollock as substitute. Mark 
Stansfeld joined shortly after the start of the meeting. 
 

 

2. Minutes of Previous Meeting 
The notes of the meeting held on 7 September 2020 had been 
previously circulated and were noted. There were no matters 
arising.  

 

Noted 

3. Vision Statement and Priorities  
Andrew Round gave a presentation on the Vision Statement, 
including Context, Strategy, Over-arching Vision, Priorities for 
Connected City, Quality of Life, Economic Diversity.  
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Feedback from Board Members in summary as follows: 
 

 Some of our main features which make Worcester unique 
– The Cathedral, Worcestershire CCC, The Hive – are 
also centres for community activity and education and 
should be referenced. 

 

 Does a statement of this length do justice to the City, or 
would it be better using the foreword to the City Plan? Is it 
too scattergun at the moment – it needs to be focussed on 
the objectives of the Fund and the projects that fit into its 
overall remit. 

 

 The Towns Fund should be a gateway for attracting other 
investment opportunities, but this maybe isn’t brought out 
enough in the current text. 

 

 Reference was again made to levelling up through 
creating learning opportunities, training, raising skills and 
identifying new jobs, and drawing this out specifically 
through the Vision.  
 

 A comment was made on differentiation between skills for 
people leaving education and older persons for whom jobs 
are not currently available because of Covid-19, and it 
was suggested that this could be reflected in the Vision. 

 

 It was acknowledged that the Vision cannot cover 
everything. Identifying overall objectives for improving the 
City are the key aspect. The Vision should in turn allow 
the number of projects to be narrow down or joined up. 
Spending small amounts on a wide number of 
interventions will make it difficult to identify  

 

 Funding will not be sufficient to achieve major 
infrastructure improvements such as new road or rail links, 
so we need to be clear about what we mean by 
connectivity – reference has been made previously to 
levelling up and giving better access to employment and 
learning opportunities. 

 

 The city’s heritage and its heritage assets can be relevant 
to today and the youth voice is important in this respect. 
 

 There was discussion about Shrub Hill investment and 
several Board members commented on the value that this 
can bring in terms of creating a new gateway to the city as 
well as its proximity to residential areas, opportunities for 
creating spaces for new small businesses and jobs, as 
well as community activities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All to note 
comments 
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Craig Moule concluded that, whilst the Board are generally 
supportive of the Statement, it needs some finessing. This 
cannot be done at the Board meeting - Council Officers were 
asked to review feedback and refine as appropriate. Anyone who  
wishes to comment after today’s meeting can do so direct to AR 
– email Andrew.Round@worcester.gov.uk 
 
 

 

AR and DB to 
review 
feedback 

 

4. Progress Update 
Simon Donlon gave a presentation. Main points: 
 

 Projects - Over 170 ideas submitted, when the Vision is 
finalised it will be possible to sift and bring the number 
down to about 80. 

 

 Engagement – there will be 2 sessions on Vision and 
Objectives in early October, followed by 2 Project Specific 
sessions in early December. 

 

 Simon explained the methodology for sifting, which will 
involve analysis to identify which projects score highest 
against the underlying criteria, and where there are gaps. 
AR acknowledged that currently there are few based 
around skills. Some projects need development in order to 
bring them onto the list and as part of the next steps there 
will be an exercise to identify where two or more can be 
potentially joined together. 

 

 Victoria Hurst commented on the principle of establishing 
a “Golden Thread” that will link projects together – this will 
be developed as part of the sifting process and 
preparation of business cases. 

 

 

 

Noted 

 

Noted 

 

 

 

Noted 

 

 

Noted 

 

5. Submission Timetable 
Andrew Round explained that more time is needed to strengthen 
certain projects and develop the evidence base so as to be 
establish a clear rationale and demonstrate that they are 
deliverable. This work will include identifying new partners and in 
the circumstances a January submission date now seems 
sensible. The MHCLG have confirmed that this will not 
disadvantage our bid and Andrew Round recommended this way 
forward. 
 
Board Members agreed with AR’s proposal. 
 

 

 

 

 

 

 

All to note 

6. Engagement 
Andrew Round explained that this will still be proceeding as set 
out at the last meeting. Consultation on Vision and Priorities will 
be 2 sessions in October – dates to be announced shortly. The 2 
follow-up sessions on Projects will be in late November or early 
December. 
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In the ensuing discussion, David Sutton explained that many of 
the website submissions were anonymous and Board members 
are welcome to provide contacts, particularly for hard-to-reach 
communities. Sally Ellison offered to help in this respect. Any 
suggestions can be sent to David Sutton at 
David.Sutton@worcester.gov.uk  
 
AR will have discussions with project promotors where it is felt 
that they can benefit from linking together. Key partners such as 
HOW College will be invaluable in bridging the gap on identifying 
partners for Skills-related projects. Victoria Hurst explained that 
the longer preparation time agreed under the previous item will 
help to ensure there is no bias in favour of selecting projects 
which are already well established. 
 

 

 

 

 

 

 

 

AR/All to note 

7. Date of Next Meeting 
8th October 2020 at 5p.m. via Zoom. 

 
All to note 

 

The meeting closed at 6.12pm 

 
Key: 
 
AR = Andrew Round 
DB = David Blake 
 



 

  
 

  
 

1 

Worcester Town Investment Plan Draft Vision Statement 

Introduction  

This note provides a draft vision for the Worcester TIP. This draft vision statement has taken into account the 

vision of the Worcester City Centre Masterplan published in 2019 and the City Plan as well as the views and 

opinions expressed in recent Town Board meetings.  It is essential that the TIP builds on these visions and 

its vision statement aligns with them to provide an interlocking set of policy ambitions. 

Worcester TIP Vision 

Proposed 2030 Worcester Vision  

Vision Statement 

Worcester – jewel in the crown of Worcestershire, shaped by almost 2000 years of cultural, religious, and 

economic heritage. Our future lies in blending our heritage with growing a sustainable economy, based on 
precision engineering, business services, education, and health within our compact, historic and liveable City 
on the banks of the River Severn. 

 

By 2030 our Cathedral City will have grown to become more prosperous and make a greater economic 

contribution to the West Midlands by supporting our key sectors to seize opportunities. We will build on our 

assets of heritage, the River Severn, culture and urban countryside to create a city where every community 

benefits from our ever-improving quality of life, where businesses want to invest and where visitors want to 

spend time.  

Worcester will become better connected both physically and digitally. Our connected City will focus on 

improved access to jobs and services, particularly for our most deprived communities, whilst bringing wider 

benefits to all. Shrub Hill station and the surrounding area will provide sustainable transport links with new 

employment and residential opportunities both within Worcester and beyond. 

We will build on our economic resilience borne out of our diverse economy by investing in new skills 

development programmes to support all of our residents to prosper in our City; from those highly skilled to 

those with no skills, ensuring that every resident will benefit from the prosperity that we will help to create. 

Our vision and priorities support an overarching aim that Worcester becomes a truly sustainable City, acting 

positively to address the climate emergency. We will promote green growth, minimise emissions and protect 

our valuable natural environment and enhance our resilience to climate change.  

Vision statements for each theme 

In addition to the overall proposed vision for the Worcester TIP presented above we have created specific 

vision statements for each of the vision themes with a set of key priorities which will help to shape the TIP for 

each theme. 

A Connected City  

Worcester will be a well-connected city with a transport network focused on enhancing internal connectivity 

and accessibility within the city, whilst also improving connections to the wider West Midlands region and 

beyond. Our residents and businesses in Worcester will also benefit from excellent digital connectivity 

allowing Worcester to meet the future needs and requirements of our communities and employers. 

Improvements to physical and digital connectivity will support the future development and prosperity of 

deprived communities to the north of the city, through improved access for our residents to social and 

economic opportunities. 

Priorities 

 

 Improving transport links to connect communities to opportunities, particularly focused on our areas 

of need  
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 Improving physical and digital access to services e.g. health, skills, training 

 

 Exploiting the opportunities that the Worcestershire 5G testbed provides to stimulate growth  

 

 Making the most of regional connectivity at Shrub Hill – to support indigenous growth, attract inward 

investment, develop tourism and support the visitor economy. 

 

A City Built on Quality of Place 

Our commitment is to extend and enhance the quality of life within our City. We will build on our unrivalled 

heritage offer championed by the Cathedral and our civil war-led heritage. The River Severn will form the 

centrepiece of our city countryside offer and an enhanced cultural offer will enrich the lives of both residents 

and visitors. We will build a better quality of life for all residents with new and enhanced community facilities 

for all ages and all backgrounds.  We will build new residential and businesses environments, particularly 

focused around new transport facilities such as Shrub Hill.  

Priorities 

 
 Extending the opportunities to benefit from the City’s natural and built heritage across the City 

through connectivity and wider investment. 

 Maximising the opportunity that the River Severn provides to create a distinct destination within the 

City 

 

 Maximising the opportunity the Worcester and Birmingham canal provides in terms of quality of life, 

connectivity, and development.  

 

 Attracting visitors and creating employment opportunities through our: 

o Civil War-led heritage opportunity 

o Cultural offer – including the legacy of Edward Elgar 

o Arts – including theatre and community 

 

 Providing enhanced community facilities to meet the social and economic needs of the residents 

 

An Economically Diverse City 

Worcester will improve upon its contribution to the wider West Midlands region and national economy by 

adapting to the changes brought about by Covid19. We will do this by supporting growth of our key sectors in 

precision engineering, business services, tourism, leisure and health.  Our city centre will diversify, taking 

advantage of the changing nature of the high street, retaining our County hub administrative role and  

ensuring that it is meeting the wider social, environmental and economic needs of the community. The City 

will create the conditions for business growth in our city centre, meeting the needs of all enterprises, from  

start-ups through to corporate organisations who will be attracted by our quality of life offer and connectivity.  

We will invest in the training and education of our residents and workforce, particularly those with limited 

skills to ensure that every member of the community has the opportunity to benefit from improved economic 

prosperity.   

Priorities 

 Raising skills levels in our most deprived wards and providing access to job opportunities  

 

 Investing in our City Centre to ensure it adapts to the changing demand of the post-Covid19 world. 

 

 Supporting our businesses to create employment opportunities in leisure, tourism, precision 

engineering, manufacturing, health, and education  

 

 Increasing business growth and enterprise across the City with a focus on Shrub Hill 
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